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Prologue one: 

Are we on track for 2030? 

Your observations about the world
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MOBILE 
PHONES

INTERNET



Prologue two: 

About me

Observations about 

your presenter …



My name is Braithwaite

In Norse culture, 
breithr ‘broad’ + thveit ‘clearing’

It’s from Viking times



Me …
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Here is my genetic make-up



So …

Genetically

From a values 
perspective



So 

Will you welcome me home, 
please

My Viking family





Part 1: 

Dealing with 

the future: 

Climate change



HEALTHCARE’S BI-

DIRECTIONAL PROBLEM

Healthcare is on the front 

lines to deal with climate 

change (especially 

Emergency Departments 

and Primary Care 

settings)

Healthcare is a major 

emitter (4%-8.5% of 

national carbon burden)



Tackling climate change: the pivotal 

role of clinicians; BMJ

Key sources of emissions:

• energy generated from 

fossil fuels

• running of services

• healthcare supply chains 

(i.e. transport, 

pharmaceuticals, equipment 

and food)



Tackling climate change: the pivotal 

role of clinicians

Best targeted reductions via:

• legislation and policy

• effective leadership and 

management

• promoting sustainable 

practice on the front lines 

of care

• address the supply chains 



V

How large is the carbon footprint 

of healthcare?

[Braithwaite et al., BMJ, 2023. Tackling climate change: the pivotal role of clinicians]
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The Scopes 

framework

[Braithwaite et al., BMJ, 2023. Tackling climate change: the pivotal role of clinicians]
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From one systematic review to two
2022

A comprehensive 
systematic search on 
climate change and 

health systems

Review 1: the effect of 
climate change on health 

systems

n = 129

Review 2: how health 
systems contribute to 

climate change

n = 59

n = 179
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Part 2: It’s not just 

climate change we 

have to fix to get 

to 2030

A roadmap to the future



V

A series on international health 

reform

• x
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Healthcare Systems: Future 

Predictions for Global Care

ISBN: 

978-1-138-05260-4

Website: https://www.amazon.com/Healthcare-Systems-

Future-Predictions-

Global/dp/1138052604/ref=sr_1_1?s=books&ie=UTF8&q

id=1527203715&sr=1-

1&keywords=Health+care+systems+future+predictions+f

or+global+care
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3

GENOMICS

ARTIFICIAL 
INTELLIGENCE

MODELS OF CARE

DEMOGRAPHICS

SUSTAINABILITY
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INTEGRATED CARE

VALUE-FOR-MONEY SERVICES

PATIENT-BASED CARE

UNIVERSAL COVERAGE

INFORMATION TECHNOLOGY

[Braithwaite et al 2018]

4

HEALTHY, HEALTH-LITERATE POPULATIONS

PREVENTATIVE CARE
HIGH QUALITY, SAFE, STANDARD-BASED 

CARE

WORKFORCE DEVELOPMENT
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What do I hope for 
the future?

More humane
healthcare

In a sustainable
world



What I’ve learnt over 
30 years of doing 
research is this:

to get to the future …



We need all of us

and no one of us 
is as smart as all 
of us together
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Part 3: 

My take on getting 

to the future

Five suggestions



V

1. The inside and outside world—

everyone is in their own box

So get out of 

your box, 

embrace the 

complexity, 

and lead your 

bit of the 

needed 

transformation
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PHASE 3

Types of 

implementation

PHASE 4

Resources; 

Leverage

PHASE 5

Sustainability

PHASE 1

Preparing for 

change

PHASE 2

Capacity for 

implementation

A)People

B) 

Organisational

Desirable implementation features (e.g. communication, incentives, feedback)

[Braithwaite J, Marks D, and Taylor N. (2014) Harnessing implementation science to improve care quality and 

patient safety: a systematic review of targeted literature. International Journal for Quality in Health Care, 26:3]

2. Have a plan based on 

implementation science



V

“Do your job” “Improve things”

3. Know that you have two jobs: 

do your job and improve things
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TIME

IM
P

R
O

V
E

M
E

N
T Capacity for implementation

People and setting

Types of 

implementation

Leverage and 

resources

Prepare for 

change

Sustainability

Sustainability

Prepare for 

change

Capacity for implementation

People and setting

Types of 

implementation

Leverage and 

resources

[Adapted from Braithwaite et al. 2014. Harnessing implementation science to improve care quality and patient safety: a 

systematic review of targeted literature. Int J Qual Health Car; Braithwaite et al. 2007. An action research protocol to 

strengthen system-wide inter-professional learning and practice. BMC Health Serv Res]

4. It’s a journey, not a destination
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5. Share your inspiring initiatives 
– the world is looking to Norway

Having an 

independent investigations 

board providing 

solutions 

to improve 

quality and safety in 

healthcare.

In a safe space.
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Part 4: 

Conclusion

Final 

observations…



The most reliable way 
to predict the future is 

to create it

- Abraham Lincoln



So fellow Norwegians: 

Let’s work together to

Create the future



Takk for at dere hørte på

Og ønsker meg velkommen
tilbake i familien!



Discussion:

comments, 

questions, 

observations?
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