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Learning 
outcomes 

1) Learn about leadership and the relation 

to resilient healthcare and teams 

2) Learn from resilience research and 

practice in Australia and Norway

3) Discuss in groups how different 

leadership strategies and practices can 

promote resilience



Why discuss this topic?



Strategies



Speakers 
and agenda



1. Resilience and leadership – An introduction. Siri Wiig
2. What does the literature say about the relationship between 

leadership and resilience in healthcare? Hilda Bø Lyng
3. What do we know about to role of teams and leadership in 

resilience? Birte Fagerdal
4. Leading, teaming and dreaming – An Australian perspective. 

Jeffrey Braithwaite
5. Discussion in groups on leadership strategies and practices.
  Siri Wiig and team



Let’s learn and laugh and together


	Lysbilde 1: Resilience in healthcare and the role of leadership and teams – Workshop PSK 2023   
	Lysbilde 2: Learning outcomes 
	Lysbilde 3:   
	Lysbilde 4: Strategies
	Lysbilde 5: Speakers and agenda 
	Lysbilde 6
	Lysbilde 7: Let’s learn and laugh and together

