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Implementing at scale….
Can it be done?

Execution

Ideas

Will



Aims:

• To deliver the highest quality healthcare 
services to the people of Scotland. 

• For NHSScotland to be recognised as 
world-leading in the quality of healthcare 
it provides.



“This model is not magic, but it is 
probably the most useful single 

framework I have encountered in 
twenty years of my own work on 

quality improvement.”

Dr Don Berwick
Former Administrator of the Centres for Medicare & 

Medicaid Services
Professor of Paediatrics and Health Care Policy 

at the Harvard Medical School

The Model for Improvement
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Healthcare Improvement Scotland.  Published: July 2022
Framework continuously evolving – for most up-to-date version visit: https://ihub.scot

High-level Quality Management Framework

https://ihub.scot/


“All improvement happens 
project by project and in no 
other way.” 

Joseph Juran



Reducing surgical mortality in Scotland by 
use of the WHO Surgical Safety Checklist

BJS, First published: 16 April 2019, DOI: (10.1002/bjs.11151) 



Annual rates of all C. difficile 
(age 65+ per 100k)
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Hospital Standardised Mortality Ratio
January 2011 – December 2018



Data source: SPSP returns

Total rate of Cardiac Arrest 
for 17 Scottish hospitals 

(2013 – 2019)



Rate of Ventilator Associated Pneumonia (VAP) for 
Scotland’s 2 Paediatric Intensive Care Units 

2013 –2018



Building Capacity



595
Scottish 

Improvement 
Leaders

501 89 3 3 1
Scotland N Ireland England Wales Canada

Scottish Improvement Leaders Programme (ScIL)



77
Nurses & 

Midwives

2
Dentists

QUALITY & SAFETY FELLOWS (COHORTS 1-14)

356
Quality & Safety 

Fellows

238
Medics

14
Pharmacists

213 58 14 40 27 1 1 1 1

Scotland N Ireland Ireland Norway Denmark England Wales Canada New Zealand

17
AHPs

4
Paramedics

4
Clinical 

Service 

Managers







@jasonleitch
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