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“…where people continually 
expand their capacity to create 

the result they truly desire, 
where new and expansive 
patterns of thinking are 

nurtured, where collective 
aspiration is set free, and 

where people are continually 
learning how to learn together”

A Learning Organisation













What can this 
create?

Autonomy and 
control

Connection to 
purpose

Solution-focus

Optimism and 
hope

Finding ways to 
manage 

workload and 
demand

Preventing 
burnout and 
creating joy



When demand outstrips your capacity…
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Number of referrals received - I Chart
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Average waiting time from referral to first 
face to face appointment - X-bar Chart

31,73%
24,38%

23,52%

20,32%
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appointment - P Chart



Better safety solutions…

38 teams from 25 
organisations

18 month 
programme

Close QI support

300+ change ideas 
tested

24 teams achieved 
a sustained 
reduction
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Total number of incidents of restraint, seclusion and 
rapid tranquilisation each month

15%



To enhance staff wellbeing and create 
joy in work



Enjoying work 

% people who have enjoyed 
being at work frequently

18%
26%

Burnout

% people who experience no 
symptoms of burnout 24%

33%

Recommending team as a 
place to work

% people who are extremely 
likely to recommend their team 
as a place to work (9 or 10 out of 
10)

31%

41%



“In healthcare everyone has two jobs: 

to do your work, and to improve it.”



@DrAmarShah


